Conclusions: This ongoing work demonstrates the power of a genomic autopsy in not only providing affected families with a diagnosis and facilitating family planning, but also in identifying novel genes critical in embryonic developmental pathways and furthering our understanding of early human development. Background: The "Golden Opportunity" clinical practice improvement (CPI) project was started at Liverpool hospital in 2014 and participates in the NICUS ePREM72 CPI, which focuses on management of Extremely Low Gestational Age Neonates (ELGAN) within the first 72 hours of life.
THERE'S NO 'I' IN 'TEAM' BUT THERE IS ONE IN 'LEADERSHIP': OBSERVATIONS ON LEADERSHIP STYLES DURING SIMULATED OBSTETRIC EMERGENCIES
Background: 'Teamwork' is not well defined in medicine. There is a lack of consensus on leadership styles, particularly in the interdisciplinary team setting of obstetric emergencies. Aspects of leadership discussed in the literature include the use of short commands, task delegation and provision of constructive criticism. As part of an audience analysis of a SimWars exercise, we investigated whether two different leadership models used in simulated obstetric emergencies impacted observer evaluation of the performance of the multidisciplinary participant teams.
Methods: The validated TEAM tool was used to assess teamwork performance in two simulations performed as part of a SimWars exercise at the RANZCOG 2016 Annual Scientific Meeting. One scenario ran with an observational leadership style with a flattened hierarchy, a second ran with a directive leadership style, as judged by an independent panel of simulation experts.
Results: A total of 158 audience response questionnaires were analyzed. The mean TEAM scores showed a significantly higher rating (p < 0.05) given to the team with the directive leadership style (mean TEAM score 71.6) compared to the team with the observational leadership (mean score 62.8). The global ratings for overall team performance also reflected a higher rating given to this leadership model.
Conclusion:
Although the literature suggests that successful teamwork relies on open communication and flattening of the hierarchy, our study suggests that the preferred model in our specialty is a more directive leadership style. Further work is required on the ideal attributes of a successful team leader in the specific arena of obstetric emergencies. 
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